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The Embassy of the Kyrgyz Republic in the Republic of
Lithuania with residence in Minsk presents its compliments to
the Ministry of Foreign Affairs of the Republic of Lithuania and
has the honor to send in the application the project of the Public
Private Partnership for the construction of an alternative tunnel at
the Too-Ashuu pass.

Based on the foregoing, we request you to assist in the
dissemination of this information.

The Embassy avails itself of this opportunity to renew to

the Ministry the assurances of its highest consideration.

Attachment: 6 pages

Minsk, December «8», 2022
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THE MINISTRY OF FOREIGN AFFAIRS
OF THE REPUBLIC OF LITHUANIA
Vilnius



"% PPP i
H PARTNERSHIP
"Construction of an alternative tunnel at the Too-Ashuu pass"

Description of the project

General information
The Bishkek-Osh highway, 672 km long, is the .
only communication route between the indumtny: Transpue
northern and southern regions of the country
and is strategically important. This road is part Public hartier: Niistry of

of an international transport corridor. At the

125th kilometer, it passes through the tunnel Transport  and

named after. K, Kolbaeva Comrmunications
Construction of this tunnel along the Bishkek- of the  Kyrgyz
Osh highway at an altitude of 2,200 meters Republic

above sea level, which is 1,000 meters below

= : ) Location: Zhayil district, Chui
the existing tunnel of K. Kolbaev, will provide © regr‘gn %
the Kyrgyz Republic with an alternative road
tunnel with a higher capacity. ) .
According to preliminary calculations, the cost Project cost: Approximately
of building an alternative tunnel along the 300 million USD
Bishkek-Osh highway will amount to 300 million
US dollars. .
At present, about 2.5 billion US dollars have Model: Garer
been attracted for the rehabilitation and Adiseiventtoran 30 years

construction of roads in the country under the
guarantees of the Government of the Kyrgyz
Republic.

At the same time, for the complete completion of the rehabilitation of highways of
international importance, an additional 400.0 million US dollars will be required. In this
regard, the construction of an alternative tunnel along the Bishkek-Osh highway is advisable
to implement as a PPP project, and return the investment through payment for travel through
the tunnel. With a reasonable tariff policy, the project's payback period, according to
preliminary calculations, will be about 30 years.

The most suitable model for the construction of an alternative tunnel seems to be the DBFOT
model. According to this model, a private partner, based on a PPP agreement, participates in
the project from the design stage to financing, the construction of a tunnel and payment
collection points, and the creation of an appropriate IT infrastructure, an automated electronic
system, operational management and further transfer to the state.

In conditions of insufficient budgetary funds, lack of sufficient experience in implementing
similar projects, lack of expertise and a team, the choice of the DBFOT PPP model seems to
be the optimal solution,

Status: By order of the Cabinet of Ministers of the Kyrgyz Republic, a procedure for direct
negotiations on a PPP project was initiated. Interested parties are being sought to
participate in the direct negotiations procedure.

lireliminary _f_ina-nci_ai inﬁicators __Iﬁfc_:_[matibn about th_e__p_l_:ir;qu tunnel
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NPV 9299106 o | Height: _ 2200m. Above sea level
IRR 11.05% | | Length:  11km _ |

The difference n fuel consumption of a car over 10 {ons

H‘ fuel 17 Wters, 765 KGS (existing version)
3 km qp to 2 bours)

H fuel 3.6 fiters. 163 KGS (plarned ophlion) OOKYMEHT NOAMMCAH

SNEKTPOHHON UWaPOROW NOAMNUCEID

19 wm {11 mnutes)
rg DU Kr 2A48 ys cE uE nJ 2h JC AR mo a0 20 ZS
BB 6P fs 7f 5fGE Wm Bp y8 NC zu wi nR h8 3V oA
Bnageneu: Bonotoe Cakkapbex BakTeibercany
OewctauTensH: ¢ 08.04 2022 no 08.04.2023




PPP Center announces the initiation of the PPP project
"Construction of an alternative tunnel at the Too-Ashuu ass"

"
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In accordance with the order of the Cabinet of Ministers of the Kyrgyz
Republic dated November 3, 2022 No. 597-r, the PPP project “Construction
of an alternative tunnel at the Too-Ashuu pass” was initiated. Attracting an
investor for the implementation of this project is expected through direct
negotiations.

This project is aimed at creating an alternative tunnel at the Too-Ashuu
pass on the Bishkek-Osh highway, which is the only land connection between
the northern and southern regions of the country and part of the
international transport corridor.

The length of the alternative tunnel will be about 12 km [the length of
the existing tunnel is 2.5 km) and it will be located at an altitude of 2200 m,
which is 1000 meters lower than the existing tunnel.

»
exit
of the existing tunnel and reduce the distance of 34 km to 11 km, reduce the
time to pass the existing tunnel and serpentine from 2 hours to 11 minutes,
and the spent fuel for trucks from 17 liters to 3.6 liters.

According to preliminary data, the amount of investment in the project

will be about 300 million US dollars, and the implementation period will be

LOKYMEHT NOATMCAH
30 years. SNEKTROHHOM LIMOPOBOM MOANMUCEID

g DU Kr 2448 ys oE uE nd 2h JC AR mo a0 ¢0 28
BB 6P e 7T 5TGE Wm Bp y8 NC zu w nR hg 3V KW
Bnageney: Bonomws Cankapbex BakToiberoany
BewcrautenaH: ¢ 08.04.2022 no 09.04 2023




The PPP Center, together with the Ministry of Transport and
Communications of the Kyrgyz Republic, is working to attract interested
parties to implement the project, and negotiations are currently underway
with interested investors from Turkey, India and other countries.

In addition, the preparation of an invitation to participate in the direct
negotiations procedure has begun, which will be posted on the official
websites of the PPP Center and the Ministry of Transport and
Communications of the Kyrgyz Republic.

If you are interested in participating in the direct negotiations
procedure for this project, please contact the PPP Center by phone
+996 (312) 61-11-29 or by mail "center@ppp.gov.kg".

OOKYMEHT NOgnMCcAH

[OencrarTenen: ¢ 08.04 2022 no 08,04 2023

INEKTPOHHOW LIMSPOBON NOANUCEKD

q DU Kr 2A49 ys oE uE nd 2h JC AR mo a0 0 25
BB 6P fs 7f 5GE Wm Bp yB NG zu wi nR hg 3V KV
Bnageney: bonotor Catxkapber BaxToibercauy




TOCYAAPCTBEHHD-
s g rq " YACTHOE
NAPTHEPCTBO

«CTpoUTeNbCTBO anbTepPHAaTMBHOMO TOHHENS
Ha nepesane Too-Awyy»

OnucaHue npoexta

AsToMObBMNbHASA Aopora Buwkek-0Ow
MNPOTAXEHHOCTLIO 672 KM., ABneTes
eANHCTBEHHbIM  MyTEM coobweHus Mexay
CeBepHbIMU U IOXHBIMWU 0BNacTaMU CTpaHbl W
VMMEeT CTpaTerm4yecky BaxHoe 3HaveHue.

LOanHas asToMobunbHas popora ABNSETCH
HacTbio MEXAYHAPOAHOro  TPaHCMNOPTHOro
Kopugopa. Ha 129-oM KwunoMmeTpe MpoxXoauT
yepes TOHHEb MM, K.Konsvbaesa.
CTpouTenscTeo AaHHoro TOHHens no
astogopore buwkek-Ow Ha BbicoTe 2 200
MeTPOB Haj YypoBHeM Mops, 4Tto Ha 1 000
METPOB HWXe AelCcTBYlowero ToHHena uMm. K.
Konebaesa, nozsonut obecneunts Kbiprui3ckyto
Pecnybnuky aneTepHaTMBHLIM 3BTOMOBUNLHLIM
TOHHEeNneM C bonbluen MponycKHoM
cnocobHocTbio. Mo NpegBapuTensHbIM pacyeTam
CTOMMOCTL CTPOMTENLCTBA afbTEPHATUBHOIO
TOHHenA no aeTogopore buwkek-Ow coctasuT
300 mnH. gonnapos CLUA.

CTpouTenbCcTBO anbTepHaTMBHOIO TOHHENA Mo
aBToMOGMNBHOM gopore Buwkek - Ow

Obwasn nHeopmaymn

Otpacnb: TpaHcnopm

loc. napTHep: Muruecmepemso
mpaHcrniopma U
KOMMYHUKauud
KP

MecTononoxeHue: Kalisinckud
patoH, Yyuckasa
obnacmb

CToMMOCTk NpoeKTa: oxone 300 mAaH.
donn. CLUA

Ddopma coTpyaHuye- 4/
cTBa:

CPOK cornaileHua: 30 nem

uenecoobpasHo peanu3osaTh Kak npoekT MM, a BNOXeHHbIe MHBECTULNK BO3BPaLUaTh Yepes
onnaTy 3a npoesj Yepes ToHHe b, [pu pasyMHol TapudHOIA NOAUTHKE OKYNaeMoCTk NpoeKkTa
no npeaBapuTeibHbIM pacyeTaM cocTaBuT okono 30 net. Haunbonee NogxoAsLULIMM NOA NPOEKT
no CTpOWTeNbCTBY aNbTepHaTUBHOro TOHHenA npeactaenaeTcs mogens DBFOT. Mo aToii
MOZENU YacTHbIM NapTHep Ha OCHOBe cornaweHus M4l yyacTeyeT B NpoeKkTe HauuHas ¢ 3Tana
NPoeKTMpPOBaHWA W fanee MUHaHCMPOBaHWA, CTPOMTENLCTBE TOHHENS U MYHKTOB B3UMaHUA
nnatexei, cosfjanus cooTBeTcTBylOWen WT UHDPACTPYKTYpbl, aBTOMaTU3MPOBaHHON
3/1@KTPOHHOM CMCTEMbl, OnepaTUBHONO YNpasnieHua 1 AaNbHeilluen nepegadm rocyaapcrsey.

B ycnosusix HepocTaTOuHOCTM OlOAXKETHBIX CPeACTB, OTCYTCTBMA AOCTATOYHOrO ONbITA
peanusaunm aHanorn4Hbix NPOeKToB, OTCYTCTBUA 3KCNepTU3bl U KoMaHabl BeiGop mogenu MM
DBFOT npeacTaBnfeTcs onNTUMalbHbIM pelieHuem.

Tekywmni craryc: Pacnopsxenmem Kabuneta Munuctpos Kbipreizckoit Pecnybnmku
MHUUWUPpOBaHa npouejypa NpamMbiX neperosopos rno npoekty M4, Begetcs novuck
3auMHTepecoBaHHbIX NMU 4NA Y4acTua B npoueaype NpaMbIX Neperosopos.

MNpepsapuTenbHbie QUHAHCOBLIE NOKa3aTenun

MHpopmauyus o nnaHMpyemom ToHHene

NPV 9 299 106

BbicoTa: 2 200 m. Hag YPOBHEM MOPA

IRR 11,05%

MportameHHocT: | 11 km

Paanuua pacxodos monnuea asmo cabiue 10 mow

EH‘ Tonmeo 17 nurpos, 765 com (Cywecmeyiwul eapuarm

3 o (80 2x vacoB)

m tonnmeo 3,6 nurpos, 163 com (nnanupyemsii eapuasm)

TORIMEFT NOGMMCAH
3NEKTROHHON LIM®POBOM MOAMWMCHID

rg DU Kr 2A48 ys oF uE nJ 2h JC AR mo a0 o0 Z5

11 kM (11 wwmyt)

BB 6P f& 7f STGE Wm Bp y8 NC zu wa nR h3 3V KV
Bnageney: Bonetee CartapbenRargeiberoaud
Dercrautenes: ¢ 08.04 2022 no 09.04 2023




UenTp MN4MN obvasnser 06 uHnmumuposanum npoexkra N4
«CTpouTenbCTBO anbTepHaTMBHOIO TOHHENs Ha nepeBane Too-Alwyy»
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B cootBeTcTBUM ¢ pacnopskeHneM Kabuneta MuHucTpos Kelpribizckon
Pecnybnuku ot 3 Hoabpa 2022 roga N 597-p uHuumuposaH npoekt [HI
«CTpouTensCTBO anbTepHaTUBHOMO TOHHens Ha nepeBane Too-Auwyy».
MpuBneYyeHns  uWHBecTopa AN peanusauMu  [JaHHOro  nNpoekTa
npegnonaraeTcs nyTeM NPsiMbix NEPeroBopos.

JlaHHbIM NPOEKT HanpaBfeH Ha co3flaHue anbTepHaTUBHOMO TOHHENS Ha
nepeBane Too-Alyy Ha aBTogopore «Buwkek - Ow», KOTopbli ABNAETCS
eAUHCTBEHHBLIM NYTEM HA3EeMHOM0 COOBLUEHUS MEXAY CEBEPHBIMU U H0XKHBIMU
0bnacTaMu CTpaHbl U YacTbio MEXAYHAPOAHOIO TPAHCMOPTHOrO KOpKAaopa.

MpoTsiXXeHHOCTb anbTepHATUBHOrO TOHHENS COCTaBUT okono 12 K
(MpoTsixkeHHOCTL cywecTayiowero TonHens 2,5 kM) 1 pacnonaraTecs oH bygeT

AED 3 [
AnbTepHaTWBHbIN TOHHENb NO3BONUT U3beXkaTb cepnaHTUH NpKU Bbesfe
W Bble3fe CYLecTBYIoWero TOHHENs U CoKpaTUTh paccTosiHue B 34 kM fo 11
KM, COKpaTUTb BpeMs Ha MNPOXOXAeHWe CyWecTBYIoWwero TOHHeNns W
cepnaHTuHa ¢ 2 yacoB Ao 11 MUHYT, a 3aTpaynBaeMoe TONANBO AN TPY30BbIX
ATC ¢ 17 nutpos go 3,6 NUTpOB.
Mo npepBapuTenbHbIM 4AHHbBIM, CYMMa MHBECTULIMIA B NPOEKT COCTAaBUT

okono 300 mnu gonnapos CLUA, a cpok peanusaugiu g&%ﬁﬁfgﬁfmggggg?%m”%m

rq DU Kr 2A48 ys oFE uE nJ 2h JC AR mo a0 ¢80 Z8
BB 6P s 7f 5IGE Wm Bp y8 MC zu wi nR h8 3V KW
Bnageney: Bonotea Cawxapbex BarToiberopnd
Dencrautenas: ¢ 08.04.2022 no 09.04.2023




Lewtpom [HIT coBmectHo ¢ MwuHucTepcTBoM TpaHcnopTa MU
KoMMyHUKaumin Keipreiackon Pecnybnuku BegeT paboTy no npusnedeHuio
3aUHTepPecoBaHHbIX NULL ONS peanu3auuMm NpoekTa M Ha AaHHbI MOMEHT
BEAyTCA MNeperoBopbl C 3aMHTepecoBaHHbIMU WHBecTOopamMu U3 Typuwuu,
WHAWU U Lpyrux CTpaH.

Takxe, Ha4yaTa NoAroToBKa MPUrnaleHUs Ha yyacTue B npoueaype
[IpsiMbIX MeperoBopoB, KoTopas byfeT pa3MelleHa Ha oduUUManbHbIX canTax
Llentpa MY v MunuctepcTsa TpaHcnopTa U KoMMyHUKauuin Kbiprbizckon
Pecnybawvku.

B cnyvae 3auHTepecoBaHHOCTM B yyacTUM B Mpouedype nNpsaMbixX
NneperoBopoB No AaHHOMY npoekTy npocvum obpawatbes B Uentp M4 no
TenedoHy +996 (312) 61-11-29 unu Ha nouTy «center@ppp.gov.kg».

AOKYMEHT NOAMMCAH
SNEKTPOHHOW UM@POROW NOANWUCEID

g DU Kr 2A49 yscE uE nJ 2h JCAR mo a0 ¢ 28
BB 6P fs 71 51GE Wm Bp y8 NC zu wi nR h3 3V KW
Brageney Bonotor Carkapber DakTolberkoBry
Oencreurensn: ¢ 08.04.2022 no 08.04.2023




